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In order to ensure that enrollments match the capacity of
students for each course, it was agreasd that the Registrar

will over-schedule course capacities by three slots for each
course, The Chalivman, Clandestine ServicesTraining Committee

will be responsible for designaténg prioritles for those to
be dropped in event a sufficient number of cancellations do

net occur to sccommodate the over=schedullng,

The Director of Training sdvised that he had en appointment
with the C/0P3/UDP to discuss the OTR proposed regulation,

The Chairman, Clandestine Services Training Committee arranged
for (TR to attend the Division Training O{flicers mesting to
discuss Lhe @raft training support planning guide at 1400 hrs,

10 Lecember,
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Erersoulsiten for Inveatlcative Techulouas

1% vas concluded that Fhese II vwes & prereguisite for the
Investigative Techniques course and that the new course
catalogue in each imstance wewld imclide statements of e
regquisites for all courses,

Hso of Treining Evelustion Reps

4 questisn vasmised as to the extemt of coerdinatien on
the OIR steff memevendum subjest as abive. Simee this
decument vas discusced et training officsr meetings and
since amail cemmittoss mst with A & E Staff iz the drafting
ef this paper, it was comcluded that the paper had in fact

,Me@@mmmﬁmmmmm@mmngWo

VIR Tour Yo FHQLAT YON

The Office of Training established the date ef 15 Decembsr
for the next VIP Tour. The Clardestine Sexvices Training
Commpities egreod o provide IR with a list of wigitese

W 20 BQ@QMB

EUS INESS »

The Directer of Training anncunmosd that Mr. Harzy Resitske
is currently em duty im OZR in preperation for his asaign-
mem® as Chief, Opsraticos Training Schook, vice Mr, Robert
Shaffer. Mr. Robert Shaffer is boing prepared to becowme the
Deputy Director of Training, vice Mr, Hugh C

Mr, Hugh Cunninghem s in process of transferrimg within the
forepesslle future to a tour of duty with DD/P after which
it 1s expeoted he will return to the Office of Training.

The timing &f thaso parscnnel shifts is centingenmt upon
arrangements within DD/P to receive Mr. Cumni g

Sapceliation of Courses

The Chairman, Clsndestine Services Training Committes polnted
out that the cancellatiem of courses impairs leong-range
planning and treining ef DD/P pevpennel particwlarly those
retwrning frem overssas. OTR pofnted cut that it dislikes
%o cancel courses and io the instance sited; namely, the
cancellation of the Technical Devices,it did so enly to
provide imoreased suppert to the running of Phase II. Teo
alleviate this situation IR proposed that im the case of
returness it could acocmmodate limited numbers who suffer
from acurse cancallaticns on tuterial basis.

Gaperal Discumsion of BOG

Zhe Qlandestine Sexrvices Training Committes cbeerved thet the
first two weeks of Fhase II were held in high estoem within
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PD/F, tut that the next week deveted to coumunism is toe

shert aend should be axtended te two veeks, It wes further
ebserved that the course on cememnism is teo alvanced for

its avdience ard that the material presented in the occurse

and the examingtion given at its conclusion do met exectly
coinoide, CIR suggested that the edditiomal week on oszmunisn
might more properly be mede te the course on World Communism
rather than Phase I, tut would examine into the level and
substance of presentation of commnism in the Baslc Orientation
ooUTee.

4. OFR reastion to the Clandestine Services Review was requested,
Tt was concluded that it was generelly regarded as sucoessful
not only ty OIR lut also by the CS Training Committes. Further,
it should be cut te two weeks rather than three end should
become a requirement for all persomnel returning from cverscas

duty for which constructive aredit would be given for Phase III.
5. Ahes 251

OTR anreunced that too frequently stuients were required to

leave class to visit lssdourrters and that word of this

reaches OTR from| = hot frem DD/P, It vwaes comsluded 25%1
that the (S Traiaing Commities should screcn Hssdquarters

DD/P recusste and advise the Office of Training,

6. Survival Courae £.v FE

OIR announce? %he developmrzt of a Far Eastern Survival Course
amd reguasted the €S Traiming Committes to obtain an ivdication
of intercst. Theo course is ¢ a owe-week duration, cen be
gliven in January and has besn designed to equip its studemts
in not enly the techniques ef survival but also how %o izpant
this knouledge to others. It was pointed oud that (IR ki
updique pesurces to sffer this course since the
is analogous $o troplcal arees found in South am

SX1

heln. Ao outline of the course Was furnished to the (5 Training

Comittos to aseist them in doternmining requiremsmis for this
TINTBB,

The Office of Training proviced the Chalrmen, €S Training
Committes with corresponience from WE Divislon regarding a
tentative requiremsnt for the establishment of a training
course for Heedquarters secrebarial personnel, It was requested
that the requirement ba qualified and the course objective
defined for further considersiion at a subsequent mseting.
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#. The Office of Training asked the CS Training Committee to
state the minimum numbex of schefules for the Clandestine
Mothods and Techniques courss nosded iy Headquarters, in view
of the existense cf the long-term scheduls of courses currently
being ciroulated. 4z a result of thie request, requirements
for the schadule vero drastically reduced.

9.

OIR emmounced that dus to the Christmes holideys pro-testing
would cemiucted enly em the 10, 16, 17, ard 30 of Desember.
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